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Green Team Calendar and Checklist

August-September – Back-to-School, Getting Organized
· Establish a Green Team with parents, teachers, admin staff, and older students (if you don’t already have one from last year). Create a roster with contact information. Contact members in August before school starts to get re-energized. Establish a regular meeting schedule (monthly or quarterly). 

· Include Green Team and sustainability flyer in August mailing to parents.

· Recruit new Green Team members at PTA meetings, back-to school-night, and August all-staff retreat, faculty meetings – inform all about waste reduction practices.

· Check in with your school’s Principal and custodians about your plans.

· Set-up classroom & cafeteria waste stations, signs, classroom recycling jobs, lunch monitors, and proper sorting training from the start of school.

· At your first meeting, develop S.M.A.R.T. goals (specific, measurable, attainable, realistic, and timely) to reduce your environmental impact (e.g. waste reduction, energy savings). 

October-November – Getting Started: Systems, Audits, and Outreach
· Conduct school-wide environmental surveys or audits (e.g. waste audit) using audit tools. Set up recycling/waste stations and make durable signs, or use the signs from previous year

· Publicize your sustainability and waste campaigns to inform and involve your school community (e.g. skits, assemblies, lunchtime contests, e-tree, newsletter)

November-March – Action Projects and Campaigns
· Perform action projects with students based on surveys & audits within classrooms, After School, and/or student leadership clubs

· Communicate and inspire: create a regular feature in school newsletter highlighting projects, activities, and upcoming events 

April-May – Earth Day and Evaluation
· Conduct a second survey/audit to monitor and evaluate your progress

· Establish a school-wide Earth Day celebration with hands-on activities (folder or website for ideas)

· Reflection and evaluation: get feedback from parents, teachers and students of what was successful and what wasn’t. Write and share your stories to inspire people to get involved. 

June – End of the Year – Celebrate, Wrap-up, Plan for Next Year
· Celebrate your school’s achievements by giving awards to students, teachers, parents, and/or custodians who made an impact. Consider establishing the Green Star Classroom Award.
· Write-up summary of activities and accomplishments for this year and ideas and tasks for next year’s Green Team – a “transition plan.” 

· Recruit and appoint parent and teacher Green Team members for next year at end-of-year teacher and PTA meetings. Members leaving should replace themselves. Create permanent roles/positions within PTA, faculty, admin and ensure they are filled.

· Collect and safely store signs, bins, or other materials for next year. Inform your principal and custodians to ensure that they are not accidentally thrown away.
See www.greenschools.net/BUSDgreenstarschools for tools and resources to achieve these goals
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